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15 Hov ember 



1946 



MBMORAHDUM 



TO i 



Colonel S. IT. Gambia, Jr. 



FROHt 



Lt. Coadr. B. W. Antoll, DSHR 



SUBJIUTi 



Processing of Coimainications Roturnaoa 



. , , . Bv ! r #ino ® liquidation aot in in oarnaat vo havo 

had an oral understanding with tha Brancha. that thay would ba 
informed of tha arrival of raturnaaa as follows « 



* ahipaant waa large enough for Iranaporta- 
tion to sake a liat by nano, branch and other informa- 
tion. Transportation would aend a copy of this list tc 
every Branch involved as well as to uaj this liat to 
serve as notice to the Branches that tha men ware on 
the verge of being baok in Washington. It waa under- 
stood that the Branches were to notify us upon receipt 
of this list of any men they wished held, otherwise 
we would process them out. 

b) If a shipment were too small for Transportation 
to cake up a 1'st, we would telephone the Branches in- 
volved to inform then of the men coming back and to 
ascertain their desires. 



2. This system has apparently worked out very well 
excepting for this complaint on the part of Coaauni cations. 

3. Communications has been regularly receiving the 
list from Transportation, but thought that we would follow up with 
a telephone sail. 

4. I frankly admit that this prooedure was adopted 
in order to expedite our liquidating and to reduce to e minimum 



tho holding time at i\m ¥, aa obviously time 1 b lost if we milt 
Sot 'Sransportatlon to notify ua of largo shipments by namo or 
Totumoa and then no in torn oontaot the Bronohea, 

tv hy guoBB 1 b that this slip-up with Communications 
occurred because of tho many changes in thoir personnel involved 
in those dealings, as noli as tho change a in our own Brsnoh. How- 
ever, hooauso of the inf or ml nature of this arrangement, I feel 
that the blame can he properly placed upon us, 

6. 1 tooh the liberty of discussing this memorandum 

with Colonel Uero nho In turn oalled in Captain Qreenfield. I 
agreed with them that hereafter ne nould in all oasea telephone 
Commioationa before releasing any of their men. 

1, In no oases have any low point men been released 
from sny Branoh without tbe written consent of the Brsnoh involved. 
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SUBJ3CT: Communications Personnel 

TO : Colonel Gamble 



I • There is attached, hereto an 

sKo r ssS5to t ii^: ssu fron p ^ s 



iug iituic un overseas personnel baspfl nn 
latest available information, is subject to the usual 
inaccuracies of such figures resulting from delayed in- 
rl^f^ n fh n V he possibility of radical changes^n the 
plans of the branches being served by overseas communi- 
csti on s # 



. . . , Tbe bulk of the personnel required in the con- 

tinental United States is Message Center and Warehouse 
personnel. Message Center personnel is being kept closely 
proportioned to the number actually required from week 
to week to handle the traffic with overseas message centers 
(traffic which tends to be increased more by major ad- 
ministrative changes than it is immediately decreased by 
the retrenchment program) . 

Warehouse personnel, responsible for the dis- 
posal of excess property and clearing the property 
records, v/ill necessarily be the last to be radically re- 
duced in number. 

It is believed, therefore, that the figure on 
the attached sheet for personnel required in the conti- 
nental United States is close to an irreducible minimum. 

2. Attention is drawn to a most serious situation 
which has arisen in connection with the eligibility of 
key personnel for discharge under the point system. All 
but five of the officer personnel engaged in operation 
of this branch are eligible for discharge at this time, 
and over fifty percent of the enlisted personnel will 
successively become eligible for discharge during the 
next five weeks. In view of this situation the Communi- 
cations Branch, in the immediate future, will have con- 
siderable difficulty in performing its functions and by 
the latter part of November will cease to function al- 
together unless measures are taken without delay to 
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employ civilian personnel. 

The most apparent solution viould be to have 
discharged personnel waive terminal leave in favor of 
immediate employment as civilians on some temporary 
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RESTRICTED 



Personnel required to continue to operate SSU Com- 
munications during liquidation of war time services, and 
until final disposition ~( i.e. liquidation or absorption " 
by a new Agency) October 1, 1945 , to December 31, 1945. 



In U. S. 


165 


Overseas 


193 




358 



Overseas 




In U. S. 




United Kingdom 


10 


Executive Office 


4 


France 


12 


Administration & 






Personnel 


8 


Amzon 


26 


Supply & Warehouse 


45 


Austria 


9 


Message Center 


95 


Italy 


8 


Laboratory & Main- 


8 


India-Burma 


35 


tenance 


China 


65 


Security Control 


3 


N. S. Theater 


18 


Traffic Office 


2 


Miscellaneous 


10* 




165 



193 



* Personnel in process of reassignment to State Department, etc. 
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